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Introduction

Introduction
The Foundation HERITAS was established in May 2007 as a successor organization of the Romanian-German Cooperation Project “Rehabilitation of the Historic Center of Sibiu“. The latter was implemented between 2000 and 2007 by
the City Hall of Sibiu and the German Agency for Technical Cooperation GTZ
(in the meantime GIZ), with the financial support from the German Federal Ministry for Economic Cooperation and Development, BMZ. At first the foundation
was known under the name of “Foundation for Urban Renewal“, which was later
changed into “Foundation HERITAS” in October 2010 as the organization enlarged its field of activity.
The Foundation HERITAS has an overall experience of more than 10 years in
the field of rehabilitation of historic cities and areas, urban and rural development as well as of later times in tourism.

Rehabilitated building with support
through KfW-funding programme

A competent core team together with well experienced international and Romanian consultants and experts bring in their complex know how and thus cover a
broad spectrum of activities within the foundation.
The experience gained so far geographically focuses on Transylvania but can
as well be used and adapted to other regions of Romania. On the one hand the
foundation sets the preservation and development of the Transylvanian potential
in the field of rehabilitation, urban and rural planning as well as tourism as its
major targets and is likewise interested on the other in disseminating and implementing the acquired experience in the whole country.
The complexity of the fields of action turns the close cooperation with local, municipal, regional and national institutions and administrations (communes, cities,
county councils, ministries) into an essential prerequisite. This impressive cooperation history as well as other partnerships established in different projects
together with several NGOs set the pre-condition for successful and efficient
activities of the HERITAS Foundation also in the future.
In the first seven years (2000-2007) the focus of the activities of the GermanRomanian Cooperation Project “Rehabilitation of the Historic Center of Sibiu” lay
on the rehabilitation of historic buildings within historic cities and quarters as well
as on urban development. The project combined integrated approaches of careful rehabilitation focused on cultural patrimony with the socio-economic aspects
of urban development. Major assignments concentrated on building up local
capacities by offering support to the City Hall of Sibiu in the fields of planning
and management (consultancy concerning historic city management) as well as
in that of vocational training and continuing education for different construction
trades (architects, civil engineers and diverse crafts). Major focus further lay on
informing and sensitizing important local actors (such as building owners and
tenants), on promoting exchange of experience and cooperation options. Thus
a group of consultant architects was established who offered cost-free consultancy to owners and tenants of historic buildings. A wide range of instruments
were used here, such as information and consultancy aids, awareness raising
campaigns, exhibitions or media campaigns.

Rehabilitated building with support
through KfW-funding programme

Training course for roofers, constructing historic dormers

A peculiar trait of the project consisted in actively involving the building owners
and the tenants in implementing the rehabilitation and restoration measures.
Participation of owners in the planning
process

www.heritas.ro

www.facebook.com/fundatiaheritas

www.issuu.com/heritas

2

Introduction
Since May 2007, after establishing a non-profit foundation according to Romanian legislation, the organization concentrated its work especially on continuing the main project activities of the previous years, namely offering support
and consultancy to public institutions with regard to issues of urban development, different funding applications and implementation of these acquired funds,
monitoring of historic buildings as well as keeping to offer continuing training to
construction experts and craftsmen, organizing public relations activities and
awareness raising campaigns.
Meanwhile the foundation has extended its activities also in the rural area,
namely in the domains of rural development, conserving traditional village architecture, revitalizing traditional craftsmanship, saving Transylvanian fortified
churches as well as promoting rural tourism (market the Transylvanian region
by supporting local tourism initiatives). In the project entitled “Strengthening the
tourism potential of the Transylvanian villages” the Heritas Foundation had the
County Council of Sibiu as major partner for implementing public awareness
measures with the inhabitants of villages in the District Council of Sibiu as well
as the important decision makers of local administrations. The project combined
tow of the professional resources of the GTZ supported activities in Romania –
tourism development and the preservation of cultural patrimony.

4 spheres of work + 4 fields of activities

Urban
development

Planning

Rehabilitation &
restauration of
historic cities

Technical and
management
consultancy

Rural
development

Training

Tourism

Public Relations
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Reference Projects: 2003-2013
Urban Development

Development Guide of Sibiu 2014-2024
Category: Planung / Öffentlichkeitsarbeit

Period: 07/2013 – 07/2014

Beneficiary: Municipality of Sibiu
A revision of the existing Development Guide of Sibiu: In an extended participation process, including the most important actors of the city, we develop the
targets and guidelines for the future development of the town. Thus we make
sure that the city of Sibiu plays the same exemplary role in facing the local,
national and global challenges also in the future.

International Conference „Sibiu – Smart City“
Category: Planning / PR

Period: 09/2013

Beneficiary: Municipality of Sibiu, House of Culture Sibiu
Concept and implementation of a two-day international conference on the
subject „Smart City“, concerning the topics of sustainable urban development,
city marketing and historic city centres. International trends are the benchmark
for the future development of the city of Sibiu. In addition to the public conference, we have provided more information and dialogue offers on urban issues:
Smart City pavilion on the main square including an exhibition, presentations,
etc.; short film evenings in the public space; guided city tours.
>>> www.heritas.ro/smartcity

„Mayors as architects of their communities“
Category: Planning / PR

Period: 09/2012

Beneficiary: Mayor of Biertan, Saliste, Avrig; US Embassy in Bucharest
Several days of workshop following the methodological approach of the “Mayors’ Institute on City Design”: Mayors of 3 small Romanian communities met
specialists coming from different fields - law, EU funding, urban development,
tourism, as well as representatives of the American and German administration - and discussed specific issues, each concerning a construction-related
development in their own community.

Integrated Plan for the Revitalization of
the Protected Area of Arad
Category: Planning

Period: 10/2011-05/2012

Beneficiary: Town Hall Arad, SC Planwerk Cluj SRL
Moderation of the planning process, within the “Vito Project”, in order to
develop the integrated plan for the revitalization of the protected area of Arad.
The Foundation will as well compile the entire document.
In cooperation with Planwerk Cluj, Vitamin A (Timişoara), IHS Romania
(Bucureşti) and BGH Leipzig (Germany)
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General Urban Plan – Timisoara (PUG Timişoara)
Category: Planning / PR

Period: 01/2011-06/2012

Beneficiary: Town Hall Timisoara, SC Planwerk Cluj SRL
Consultancy and development of the PR services regarding the development
of the General Urban Plan – Timisoara 2012, according to the existing law
(Law nr. 2.701 from 30 December 2011) regarding the involvement in preparing
the planning documentation on local and regional level.
In cooperation with: Planwerk Cluj, Vitamin A (Timişoara) and IHS Romania
(Bucureşti)

Architecture Days Sibiu 2011
Category: PR

Period: 10/2011

Beneficiary: Chamber of Architects Romania (OAR)
Organizing and development of the activities which where planned for the Architecture Days Sibiu 2011, on the occasion of the International Day of Architecture. The program included an international symposium on the topic of
“architecture contests”, two exhibitions presented in the Town Hall Sibiu, which
were organized together with the Chamber of Architects from Bavaria and the
development and organizing of two guided tours in the old quarters of the
town.
>>> www.arhitecturasibiu.ro/

Integrated Urban Development Plan Sibiu 2009-2015 (IUDP)
Category: Planning

Period: 2008-2010

Beneficiary: Town Hall Sibiu
Coordination of the development process of the IUDP; drafting in cooperation
with the planning office Planwerk Cluj and other specialists; The IUDP represents the main document for the development of financing applications for EU
structural funds.

Consultancy for the development of the IUDP Deva
Category: Planing

Period: 2008

Beneficiary: Town Hall Deva
Consultancy regarding the development process of the IUDP Deva. This document represents the basis for the development of financing applications for EU
structural funds.

Socio-economic survey
Category: Planning

Period: 2008

Beneficiary: Town Hall Sibiu
Organizing and carrying out a social and economic survey in the historic centre, in cooperation with the Lucian Blaga University of Sibiu. The survey was
done within a process of continuous monitoring of the historic center.
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Sibiu Historic Centre – Management Plan 2005-2009
Category: Planning

Period: 2004

Beneficiary: Town Hall Sibiu
Developing and coordinating a planning document in which an integrated rehabilitation approach for the historic center is provided for the first time, improving the living conditions of residents.

Building and planning regulations guide for the historic centre
of Sibiu
Category: Planning / PR

Period: 2003

Beneficiary: Town Hall Sibiu
A building and planning regulations guide as well as additional information
materials regarding awareness raising instruments for the historical centre of
Sibiu.

Reference Projects: 2003-2013
Rehabilitation and Restoration
Creation and support of an NGO Platform for cultural heritage
preservation and development
Category: PR

Period: Since March 2013

Beneficiary: different NGOs
Promotion of an informal regional network (with over 30 members) to promote
local development through the protection of cultural heritage

Activities within the community for a careful rehabilitation
of historical buildings in Arad
Category: PR

Period: 05-08/2012

Beneficiary: Municipality of Arad
Development of a set of information materials and an exhibition for the careful
rehabilitation of historical buildings in Arad; Implementation of a two-day carpentry training for interested citizens within the Festival “Zilele Aradului” (City
Festival) for the rehabilitation of historic wooden windows.
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Festival Huet Urban 2011
Category: PR

Period: every year since 2011

Beneficiary: City of Sibiu / inhabitants of the city of Sibiu / House of Culture
Planning, organizing and development of the urban festival within the Cultural
Agenda 2011 of Sibiu. The objectives of this Festival were awareness raising
for the population regarding the value of the traditions, as well as the promotion of the Huet Square as important part of the urban area of Sibiu. A comprehensive program was created by involving everyone living and working in
the vicinity of the Huet Square. Some examples: workshops for children and
grown-ups, different contests, theatre and animation, film, photo, exhibitions,
guided tours, concerts, music and a variety of traditional food. More information about this festival you can find on:
>>> www.heritas.ro/hueturban and www.facebook.com/huet.urban

Prizes for correct rehabilitation of monuments in the historic
centre of Sibiu 2011
Category: PR

Period: 04-05/2011

Beneficiary: Owners of the historic buildings, architects, school children
Planning and development of the contest which was carried out within the
campaign “Rehabilitation of the historic center – together we protect the built
heritage”, a campaign developed together with the Town Hall Sibiu. The contest had two categories and the rewards went to building owners and architects. Another contest with the subject “Your Town lies in your Hands” was
organized for school children. All the projects of this contest were presented
and rewarded within the Festival Huet.Urban 2011. The contest and the prizes
were financed by the KfW Bank Germany.

Office offering advisory for rehabilitation, restoration and
modernization measures
Category: PR, planning, consultancy

Period: starting with 2000

Beneficiary: Town Hall Sibiu, private owners
Free consultancy services offered to the owners of historic buildings regarding rehabilitation, restoration and modernization measures. The consultancy
services were structured on different levels: starting from a verbal consultancy
to a complex consultancy report which included a detailed analysis of the damages of the building but also solutions and proposed rehabilitation measures
including evaluations of quantities and costs. The consultancy services were
performed by architects who had received training within the GTZ Project.
• 330 consultancies were finalized in the period 2000-2009
• 12 architects and engineers were trained in the field of consultancy
• Use of different standard tools, in order to improve quality and
efficiency: cost catalogues, reports regarding the existing damages,
short technical specifications and cost calculations , recommendations
according to the current monuments legislation, etc.

www.heritas.ro

www.facebook.com/fundatiaheritas

www.issuu.com/heritas

7

Heritas Foundation | Reference Projects

Technical information materials for didactic and
presentation purposes
Category: PR, training

Period: starting with 2000

Beneficiary: Architects, engineers, construction and craftsmen companies,
Town Hall Sibiu, Town Hall Timisoara
Planning, development and consultancy for the use of technical guides concerning specialized topics. Some of the materials:
• Catalogue: Historic Shop Windows in Romania – typologies and
construction (2009)
• Manual: Lime plaster and restoration render (2008)
• Manual: Vertical and horizontal hydro-insulation techniques (2008)
• Technical guide for building an eyebrow dormer (2007)
• Manual: The color spectrum of Sibiu , this guide was accompanied by a
color spectrum which is specific for the historic center (2007)
• Manual: Different steps to rehabilitate historic gates and windows (2003)
• Catalogue: Pavement types and pavement stones for streets, squares,
courtyards and parks in the historic centre of Sibiu (2003)

Information material
Category: PR

Period: starting with 2000

Beneficiary: The inhabitants of the historic centre, specialists
Concept, implementation, distribution and use of different printed materials for
the inhabitants of the historic centre. Some examples:
• A set of 7 flyers: rehabilitation of historic floors, reconstruction of historic
windows, increasing energy efficiency, etc.
• Guide for obtaining the building permit
• A set of 7 flyers according to specific chapters presented in the
“Building and planning regulations guide for the historic centre” for
example: rehabilitation of historic facades, maintenance and design of the
inner courtyards
• A collection of materials for private owners - contract templates,
important legislative regulations, etc.

Marketing plan, including restoration and change of
destination for two of the fortified towers
Category: PR, management

Period: 2009

Beneficiary: Town Hall Sibiu
An integrated concept and development of a marketing plan in order to apply for
financing from EU structural funds (POR 5.1) for the rehabilitation of two of the
fortified towers in the lower town (Turnul Pulberariei, Turnul Pielarilor), including
them in a tourist tour.

Planning tool “Maintenance of historic facades”
Category: PR, management

Period: 2009

Beneficiary: Town Hall Sibiu, private owners
Developing a short planning document for a damage analyses of the historic
facades, including proposals for rehabilitation; planning document used as a
basis for a maintenance program.
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Exhibition “How to perform rehabilitation and restoration
measures in a proper way”
Category: PR

Period: 2006-2009

Beneficiary: Town Halls of Sibiu, Brasov, Oradea, Bistrita, Brasov, Agnita
Concept, development and organizing the exhibition “How to perform rehabilitation and restoration measures in a proper way”, one of the most comprehensive of its kind in Central and Eastern Europe. It comprises more than 60
posters and 100 objects. In Sibiu the exhibition was presents twice a year in
cooperation with the Astra Museum. Organization and implementation of a
framework program with several additional offers, for example training courses, workshops, information materials, etc.

Management of a fund for rehabilitation measures
Category: PR, management

Period: 2004-2009

Beneficiary: Private owners in the historic Budget: 1.5 Mio. EUR
center, Town Hall Sibiu
Management and implementation of a budget for rehabilitation and modernization measures on private buildings, public institutions with activities in the
social field, public space. The budget was made available by the German Bank
for Development and Reconstruction (KfW). Among the tasks: checking on
planning documents and the implementation of rehabilitation measures, performing contract management, moderating between beneficiaries, architects
and building companies, financial and quality control.
• Partial or complete rehabilitation of 55 buildings
• Implementation of the program “Small interventions in the public space”
together with the planning company Planwerk Cluj (with this project,
winners of the Architecture Biennial 2009, category urban planning)
• Rehabilitation of the Piata Huet square (Architecture Biennial winner
2006, category urban planning)

National Symposium
“Tools for Urban Rehabilitation in Romania”
Category: PR

Period: 2008

Beneficiary: important actors in the field of urban development
Planning, organizing and carrying out the two days symposium with the participation of 80 people. Subject: presentation, debate and further development of
tools regarding the rehabilitation activity in Romania, as well as proposals for
a “National rehabilitation strategy”.

Rehabilitation of “Maria Theresia” statue - Sibiu
Category: Management

Zeitraum: 2008

Beneficiary: Town Hall Sibiu , Austrian Ministry of Education, Science and
Culture
Coordination of the project regarding the rehabilitation measures for the “Maria
Theresia” statue. The project was financed by the Austrian Ministry of Education, Science and Culture in partnership with the Town Hall Sibiu and the Astra
Museum.
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Training courses for craftsmen and construction specialists
Category: Training

Period: 2000-2008

Beneficiary: Craftsmen companies, construction companies
Planning, organizing and implementing a series of training courses for craftsmen and local construction companies. Crafts: stonemason, joiner, plumber,
plasterer, carpenter, blacksmith, bricklayer, painter. The trainers were specialized craftsmen from Germany and the training courses were organized in partnership with Astra Museum and the Chamber of Commerce Sibiu.
• 360 craftsmen and construction workers had been trained

Training courses for architects
Category: Training

Period: 2008

Beneficiary: Architects and engineers
Planning and implementing training courses for architects and engineers on
subjects like “increasing the energy efficiency for historic buildings” and “wood
preservation”.

Campaign “No plastic in the historic centre!”
Category: PR

Period: 2006

Beneficiary: Inhabitants of Sibiu, architects and engineers
Awareness raising campaign against the use of plastic windows in the historic
centre of Sibiu. Important elements of the campaign: competition for school
children from 20 primary schools, competition for the inhabitants of the historic
centre, training courses for house owners interested in the rehabilitation of historic windows, exhibition and mass media campaign including a TV show.

Demonstration projects within a restoration / rehabilitation
program
Category: PR, management

Period: 2000-2004

Beneficiary: Private building owners
Implementation of different rehabilitation and restoration programs for specific
parts of buildings, such as gates and doors, windows and shutters, roofs, facades, etc.. These measures where always combined with training courses for
craftsmen and architects.
• 30 buildings were partly rehabilitated within this program
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Reference Projects: 2000-2011
Rural Development and Tourism
Symposium „ Territory and built culture: Public policies and
private initiatives
Category: Management, PR

Period: 10/2013

Beneficiaryr: VITO Project, Architects‘ Chamber of Romania (OAR)
Concept development, planning and implementation of a two-days workshop
and a trip in the framework of the “Vito” project of Euro-East-Culture (ENPI)
targeting the promotion of information exchange between various representatives responsible for rural development (mayors, administration, NGOs, architects, etc.)
In cooperation with: Sibiu-Valcea Architects‘ Chamber (OAR)

Architecture competition „Sibiel – built culture“
Category: Management, PR

Period: 10/2012 – 03/2013

Beneficiaryr: Municipality of Saliste, Architects‘ Chamber of Romania (OAR)
Conception, planning and implementation of an international architecture
competition for refurbishing the village centre (park) of Sibiel, a Romanian village in the so-called Marginime mountain region; including a seminar on the
design of rural pensions; workshop on involving the population in outlining the
competition tasks (10/2011)
In cooperation with: architect Mirela Weber (Vienna), Sibiu-Valcea Architects‘
Chamber (OAR)
>>> www.heritas.ro/sibiel

Marketing concept for the tourism development of Avrig
Category: Planning

Periode: 11/2012 – 04/2013

Beneficiary: Municipality of Avrig
In addition to the tourism master plan, we have developed a marketing strategy. The strategy was elaborated in the framework of the CultTour project
(Interreg).

Tourismus-Masterplan der Stadtverwaltung Avrig
Category: Planning

Periode: 11/2012 – 04/2013

Beneficiary: Municipality of Avrig, SC Planwerk Cluj SRL
Development of a tourism master plan for the entire municipality of Avrig within
the framework of the CultTour Interreg Projekt. In the foreground stand the
creation of experiences by combining cultural offers and natural landscapes,
to ensure a sustainable tourism for Avrig and the region.
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The guide „The 15 Premium Villages in the Sibiu County”, incl.
exhibition
Category: PR

Period: 05/2011

Beneficiary: Tourists
Concept and development of a guide for the Sibiu county. This guide promotes
15 premium villages in the Sibiu county. These 15 villages, with a great touristic potential, were selected within the Romanian – German cooperation project
“Strengthening the Cultural Tourism Potential in Transylvanian Villages”, a
project developed by the Sibiu County Council and GTZ-Germany in 2010.
The guide was financed through sponsoring and can be obtained cost-free in
both Romanian and German.

Strategic action plan for rural tourism development in
Transylvania
Category: Planning, management

Period: starting 2009

Beneficiary: County Council Sibiu and several other partners
Concept and development of a strategic action plan in order to preserve the
traditional architectural heritage and to promote the rural tourism at the same
time, including:
• Running a socio-cultural survey in 400 households
• Multi-stage coordination process with the partners involved
• Preparing a classification methodology, as a tool for well targeted
planning and promotion measures.
• Permanent updating of this document, as a fundamental planning
element for coordination procedures with other partners.
The strategy document was developed within the project “Strengthening the
Potential for Cultural Tourism in Transylvanian Villages” – a project carried out
by the County Council Sibiu and the German Agency for Technical Cooperation GTZ.

Workshop for mayors from the rural area
Category: Training, management

Period: 2010

Beneficiary: Mayors of the Transylvanian villages
Concept and implementation of a one day workshop for the mayors in the rural
area in order to strengthen the role that they have in preserving the traditional
architecture of the villages. The workshop also had the purpose to present and
properly implement the information material of the brochure “The mayors support the conservation of the villages and promote the touristic offers”.
The workshop was implemented within the project “Strengthening the potential for cultural tourism in Transylvanian villages” – a project carried out by the
County Council Sibiu and the German Agency for Technical Cooperation GTZ.
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Campaign for the preservation of the traditional architecture of
villages
Category: PR

Period: 2010

Beneficiary: Population of the Transylvanian villages, County Council Sibiu
Concept and implementation of an awareness raising campaign carried out in
7 villages in the County Sibiu. This campaign has as target - group the population of the rural area and is intended to be an important tool for mobilizing the
people in order to preserve the traditional architecture of their villages. Elements of the campaigns were:
• A theatre play specially written for this purpose and performed by two
actors of the Gong Theatre from Sibiu together with a Rock Band
• Exhibition
• Booklet: “The Treasure of the Transylvanian Villages – How can
we preserve the heritage and the originality of our villages”? (A
documentation regarding the regulations for the conservation of the village
image).
• Guide for the villagers who intend to open new guest houses: “Tourism
in my village – How to open a new guest house”.
The campaign was implemented within the project “Strengthening the potential
for cultural tourism in Transylvanian villages” – a project carried out by the County Council Sibiu and the German Agency for Technical Cooperation (GTZ).

Children’s book and an exercise book for children in primary
school – a campaign in 10 villages
Category: PR

Period: 2010

Beneficiary: Children in primary school, 2-5 grades, Association Mioritics
Concept and drafting a children’s book as well as an exercise book for children
from primary schools in Transylvanian villages, presenting and using them in
10 schools in the area.
The materials were developed within the project “Strengthening the potential
for cultural tourism in Transylvanian villages” – a project carried out by the
County Council Sibiu and the German Agency for Technical Cooperation GTZ.
The developed materials were used as information tools in the classroom and
together with the Mioritics Association.
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