
Minutes
Site visit, Sibiel, 12.01.2013

Present at the event:

● Promoters of the competition
Gabriel Roşca (OAR SB VL), Horaţiu Răcuciu (Mayor), Aurel Pau (Asociaţia 2000)

● Technical consultant: arh. Ioan Brad
● For the Organisers: Michael Engel (Fundaţia Heritas)
● Members of the local community: Mr. Ioan Stancă, Mrs. dr. Suhastru, Pau Family
● 43 architects respectively in this competition interested persons

1.00 pm
Opening of the event

● Welcoming by Mr. Rosca  
Hello and welcome to Sibiel, my name is Gabriel Rosca and I am the chairman of the Sibiu-Valcea branch 
of the Order of Architects of Romania, one of the organizers of this contest, and I will begin informing 
you that everything we discuss here today will be recorded and transmitted to all participants and 
posted on the competition website. I will make a brief introduction of the competition, and will then 
invite Mr. Mayor Horatiu Răcuciu and Mr. Aurel Pau, chairman of the Sibiel 2000 Association to say a 
few words about the competition. 

This competition is an initiative started by the villagers, an initiative that proposes to furnish a 
small playground and the public space in the center of the village. We have an administration that is 
willing to support this apparently complicated competition procedure, but we all know examples of 
wrong interventions in public spaces all over the country and we do not want the same results. The 
public space, which makes the subject of this competition is in a very bad shape, with even user safety 
problems and requires immediate interventions. 

What we would like to promote, and especially with this competition, is a new idea that we would 
like to introduce in our current concerns and language: “built culture”. 

Built culture is a term that we found at the Austrian Association LandLuft, which was the inspiration 
of our approach. The 12 theses Landluft regarding the built culture are part of the competition 
documentation. The Heritas Foundation from Sibiu, co-organizer of this contest represent another 
model of approach regarding the village issues, and is active in the Transylvanian villages already for 
many years and has extensive experience in working with local authorities and the public in general.

Overall, the organization of this competition is an experiment, unusual in our culture. The 
preparation of this competition included also a meeting with local people, the minutes of this meeting 
are also part of the competition documentation. 

I will ask Mr. Mayor Răcuciu to say a few words. 



● Welcoming by Mr. Mayor Racuciu  
Hello, I am glad you are in Sibiel and I will gladly invite you to come back whenever you have the 

opportunity.  You have seen the wonders of the village, and  with your support we will  try  to make 
another wonder in  the  village  center,  I  am  sure  at  the  end  it  will  be  so.  As Mr. Rosca said  this 
competition  is an experiment that will have very good results and will serve as an example of best 
practice for other localities. 

Related to the park in  Sibiel, our support will be  the implementation of this investment, like I 
have said even from the beginning. The financial amount is established in a protocol we have signed 
with the Association Sibiel 2000, in which also the contribution, both financially and organizationally, of 
the Association, is stipulated. As I already said the financial part is provided by us.  

After we visit the site, we have some minimum requirements that I already discussed with the 
villagers.  As you already have seen there is a building which functions as a store, this building was build  
10 years ago, as a result of a concession of 99 years, so a demolition of this objective is unfortunately  
not possible. But what we and even the building owner want is it’s enclosure. We did not let him do so 
yet, until the competition has ended and the winner was chosen. We would like an enclosure which is 
designed by a planner in the true sense of the word, to mask this objective, to be integrated into this 
wonderful public space in the village center. 

These are the most important wishes that we have, I'm glad that this project is done in Sibiel. 
Special  thanks  to  the  Order of  Architects of Romania through Mr. Rosca  and Heritas Foundation, I 
attended also at the  other meeting, where the Mayor from  Zwischenwasser (Austria) was present. I 
would  like  to  thank also  Association Sibiel 2000  for  the  involvement  and I  wish  you  good  luck  in 
developing your project. You are anytime welcome in Sibiel, we have great accommodation facilities 
because of the locals, which were concerned about this, now we need to create also the attractions for 
the tourists to see. 

Thank you again and we will discuss later during the day.

● Welcoming by Mr. Aurel Pau  
Hello, my name is Aurel Pau, I am the President of the Association Sibiel 2000. I am glad to see 

so many people interested in this experiment, especially because there are so many young people and 
we  hope to  have good  results from this experiment,  which we  do basically on  a public-private 
partnership between the City Hall, Association Sibiel 2000, OAR and Heritas Foundation. 

We intended long time ago to furnish this public space, but Sibiel is an architectural site and we 
did not wanted to do something that is contrary to what an architectural site means,  and by a happy 
circumstance we gathered here today in this formula. We hope that by Easter we will have implemented 
this  project and to invite you to the inauguration. However I  am convinced that  this  year we  will 
implement it and hope to have some nice results. It will be a start for you and for all participants in the 
project.



First part of questions: 

1. Why do you think it is important to surround this building with another element, to make it stand 
out? We are talking about the store. 

I would like to see an architectural solution which incorporates this building in the ensemble of the 
space or area, because now it is a totally different pattern of color on what the old village Sibiel should 
be. Not necessarily a fence, not to be misunderstood. (Răcuciu)

If it is possible to annihilate the presence of this building and this can be done by you through an 
ingenious idea, and I am sure that you will find one. (Stancă)

1.15 – 1.45 pm
Visit of the Site
Second part of questions 

2. I understand that the land, on which the store is build is leased, but the building owner is informed, 
consulted and supports the idea of the contest, or will we encounter some opposition from his part? 
At least to agree and not to raise obstacles.     

The building owner came with a request for fencing, and we stopped issuing any documents (building 
permit) because of the ongoing competition. As mentioned earlier, we wish to find a solution to 
annihilate this building and of course the owner will participate financially to the around the building. 
There is no question of demolishing the building. We will find a solution for the owner to agree and we 
will mediate any discussions that may occur. 

Another remark to the 2-nd question: The leased land is larger than the area where the store is 
located.  That’s why the owner came with this request to fence it in, but the decision, if it will be a fence 
or just a surrounding belongs to the administration. Here we rely on your solutions. (Racuciu)

The idea is to fit, just think, to be like something which comes from God and not man-made, you 
understand me? I don’t have a high expectation, but think about this way of thinking. (Stancă)

3.  The footbridge would pass through a private property? Is it a private or public footbridge?

Public
In the documentation part of the competition you will find the project of the fence, mentioned by Mr. 
Mayor. In this project you will also find a delimitation of the land and more information about this 
building.

4. Do you intend to reassess the concession contract, meaning that: only leasing the land under the 
building and the remaining land is rented for terraces, leaving the area in the back strictly for 
furnishing? 



Leased are 320m, the park has 3 no. in the land Registry. We can negotiate with those who have the 
leasing right that the immobile remains immobile, but that the adjacent zone could be used 
continuously for the public. (Răcuciu)

5. Which is the flooding rate of the river? Which was the highest level?

The highest level was of 1.20 m, lower than the road (once in 60 years). The water did never exceed the 
footbridges. (Stancă)

6. Do you intend to replace the power grid? 

It is not included in the budget that we proposed. We do not take into account these interventions for 
this year because the costs are very high and Electrica Company does not provide any funds. For 2013 
we finance this project for the central area and we want to replace a part of the infrastructure of the 
main streets. (Răcuciu)

7. In some areas the riverbanks are regularized. Do you see any intervention on the river(bed), in the 
sense that the pavement could be extended, the public area towards the river shall be adjusted or left 
as it is natural, how do you see this as a community?

The river is largely regularized and is bordered with those sustaining walls, so we do not take into 
account such an investment in the near future. (Răcuciu)

Observation: We discussed, as we take into account infrastructure projects, and we are located in a 
mountain region, to make the pavement with river stones. The image of the village is destroyed by using 
asphalt or concrete stones, so that the solution we have is to use river stones, because we have the 
material and the people with the know-how. If you have suggestions, we gladly appreciate them. 
(Răcuciu)

8. There is a desire upon collaboration on a voluntary basis or with people in the village; under these 
conditions cost estimation is difficult. It is based on standards. How can be everything evaluated. 

The amount provided for the central area is 123,000 Lei, including also the planning. For the 
implementation we have foreseen 109,000 Lei and this is the amount on which we have to rely on.  

9. Have you made any cost estimations for this area?

We have not done any cost estimations. We are working now to establish the budget, which will be 
approved after the approval of the state budget. This is the amount of money that we are able to 
support through the local budget. At the request of OAR we have established a certain amount, which 
had been proposed to the City Council and got approved. (Racuciu)



10. Have you made this contest in order to establish a strategic plan for the next years? Even if you 
won´t replace the infrastructure and won´t make all the desired changes, because of financial reasons, 
the competition should take into account the changes that will take place in 15-20 years. The 
redevelopment of the center is desired in this regard? 

The solution that can be implemented with the established amount must look like a complete and fully 
done objective for several years, allowing modifications along the way, but in any case not within the 
next 3-4 years. (Răcuciu)

Observation of a participant: after the end of the concession period (97-95 years, or how many years 
are left), the village will look the same, just the center of the village will be better shaped, so that some 
areas could be excluded. 

11. The fence in front of the shop can be demolished?

Yes, it can be demolished, there is no problem. (Răcuciu)

12. If the question of volunteering is raised, it would be interesting to know what crafts are still 
practiced in the village, who knows what (wood, stone)?

I will send a list of handcrafts activities which are still practiced in the village and in the area, there is 
also an Association "Reuniunea Meseriaşilor " in Sălişte  and this list can be also provided. 

2.15 pm
Closing the event  


